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SENDCo

Who is the SENDCo?
Hayley Varley 

What qualifications does the SENDCo hold?
Miss Varley qualified as a teacher in 2010. She started working at 

Alexandra Park Junior School in 2012. In 2015, Miss Varley achieved 
the NASENCo qualification and later a NPQSL in 2022.

Over the academic year of 2023- 2024 the whole school took part in 
the Early Identification of Need Project.  



Context
At Alexandra Park Junior School, we have around 12% of children on SEND Support, with 
around 3% with an EHC Plan. 89% of our school community with English as an additional 

language.

Our greatest area of need is Speech, Language and Communication with Cognition and 
Learning our second greatest area.  



Intent
At Alexandra Park Junior School, our curriculum is designed and personalised in 
line with the context and starting points of our pupils. Our curriculum is 
carefully planned to enable ALL children to access a broad and balanced 
curriculum, building on the skills and knowledge obtained previously.  ALL pupils 
are expected to make the same rates of progress as their peers. Quality First 
Teaching is a huge part of our curriculum offer, with a ‘what’s good for one is 
good for all approach’ as well as adaptations to promote independence and 
peer support. 



Curriculum Offer



Implementation
At Alexandra Park Junior School, each subject leader has established their own 

curriculum offer for the subject they lead.  

Please see each subject presentation for details 
for each subject. 



There is a clear procedure 
for teachers and parents 

with concerns for children’s 
progress. Alongside this is a 

Pastoral Support Flow 
Chart.



Implementation 
In June 2023, the SENDCo began the Early Identification of Need Project. 

Through this project the SENDCo has attended training and then delivered 
INSET to staff in school with a focus on: 

• Assessment and Identification
• Working with pupils and Parents

• The quality of teaching and learning for pupils with SEND. 
• Leadership in SEND. 

The focus for each session was around QFT teaching and learning strategies 
encouraging staff to make pledges to take strategies into their classrooms. 

Helping to improve outcomes for children across school. 



Wave 2 interventions are selected for children during Pupil Progress Meetings 
and are tracked via Target Tracker with a start and exit point. 

Wave 3 interventions are selected as part of SEND review meeting and or 
recommendations from outside agencies and professionals. 

Both Wave 2 and 3 interventions are also recommended as part of the 
Assess, Plan, Do and Review process in monitoring children of concern. 



At Alexandra Park Junior School, we follow an intervention timetable to 
enable us to allocate a designated time for each intervention and to ensure 

that every children receives any additional support they need. Each teacher is 
given additional planning time to focus on adaptations and TAs have 1 hour of 

PPA  to plan and resource interventions.  

Many of our interventions take place in the classroom as part of the lesson.
However, some interventions take place in a quieter area outside of the 

classroom.





At Alexandra Park Junior School, we encourage TAs to attend Staff INSET but 
are also aware that more specific training maybe needed. Therefore, weekly 

sessions are delivered on delivering and implementing a range of 
interventions. In some cases, outside agencies such as Speech and Language 

training TAs in more bespoke interventions to aid children’s learning. 



Whole school focus
• SEND CPD (NASEN and Oldham Council – Graduated Response) – Each teacher has been give 

CPD time to research SEND and research how they can meet the needs of children with 
different needs. 

• Bubble Writing 
• Learning objectives – What do we want an individual to take from a lesson?
• Kagan and the importance of spoken language 
• Ensuring all pupils have access to HQT – Focus on the ’five a day principle’ set out by the EEF
• Focus on Special Educational Needs in a Mainstream School by the EEF. 
• Our final whole school focus is around managing behaviours and supporting parents. 



TA CPD 
• Phonics 
• Reading Comprehension
• Words First  
• 1:1 Editing 
• RRI
• Numbots and Basic Skills
• Jungle Journey – Fine and Gross Motor
• What is SEND? Focus on broad areas of need. 
• Lego Therapy 
• HLTA course 
• Level 4 Teaching Assistant course



The SENCO has supported and coached staff in planning and delivering lesson 
that is ambitious and promotes progress for all children. This support has been 
given through planning meetings, drop ins and also outside agencies such as 
QEST. Subject Leaders have also helped in planning and coaching teachers and 
have accessed the NASEN Teacher Handbook in helping to deliver an ambitious 
curriculum for all. 



Impact



Impact 



Impact 





IMPACT 
Child’s Voice 

Bubble Writing 
Bubble writing helps me write 

letter the right way. I can read my 
work back. 

1:1 Editing 
1:1 Editing gives me time to look at my 

work with a teacher. I check that my 
work makes sense and edit my target. 

Numbots
Helps me get quicker 
and it is fun. I collect 

points. 



IMPACT 
Child’s Voice 

RRI
I work with the teacher who 

helps me solves questions I have 
got incorrect. 

Inference  
We look at a short text and we break it 

into sections. 

Jungle Journey 
Jungle Journey is 

doing fun activities 



Impact 
Early Identification of Need Project.

• Further understanding and use of Kagan in teaching and learning and understanding why we have a 
focus on this. 

• QFT strategies considering the EEF SEND in Mainstream document
- The 5 principles 
1. Flexible groupings
2. Cognitive and Metacognitive 
3. Explicit Instructions
4. Use of Technology 
5. Scaffolding 
• Looking at the effective use of TAs
• Considering the emotional needs before learning starts 



I know what to put in place for a 
child I have concerns with and the 

steps I need to take

It will help with the 
thought processes and 

implementation. To 
make sure I have 

covered all areas of 
support and it is in 

place.

Raising awareness of different needs. 
E.g. home life etc. Knowing how to 

identity needs and relate planning to 
Rosenshine.

Lots of feedback and discussions. 
Examples helped develop practice. 

It has made me think carefully 
about provision for all children 

and strategies to barriers.

Teach Voice – Feedback 
from EIN project CPD. 



Spotlights 
In the summer of 2023, each subjects spotlight focused on SEND and 
what each subject looked like for children with SEND. This academic 
year, the focus has continued to be SEND with subject leaders 
supporting and coaching teachers within a given subject area. 

Through the spotlights subjects leaders and teachers have been able 
to focus on what SEND/INA children MUST know by the end of a unit.  
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